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Poputation and Housing
For this chapter, Ascent will focus on the following issues, as reguired by CEQA: whether the project will induce

substantial population growth, whether it will displace substantial housing, or whether it would displace a substantial
number of people. This EIR chapter will present a local and regional summary of population and housing

characteristics for the area.

Public Services
The proposed SIA Plan {including the Placer Ranch Specific Pian) includes new urban development that would

increase demand for public services, including police and fire protection, schools, and parks. The EIR will evaluate
the project's demand for these services and whether the demand would require the construction of new or
expanded facilities that could result in impacts to the environment, The EIR will focus on the following services:

» Police and Fire Protection ~ Ascent will coordinate with appropriate police and fire agencies to identify
estimated demands for police and fire services and facilities. Ascent will estimate the demand for police
and fire personnel and facilities that could be generated by urban development associated with the SIA
Plan. Ascent will coordinate with the police and fire agencies to determine whether the facilities
identified in the SIA Plan {including the Placer Ranch Specific Plan} would meet the increased demand

for these services.
» Schools — Ascent will coordinate with the County to identify the appropriate school district(s} that would

serve the plan area. Ascent will coordinate with the school district to determine whether the school
facilities included proposed plan would meet the new demand for school services.

» Parks — Ascent will review Placer County General Plan policies related to provision of parkland and will
compare the parkland provided by the SiA Plan (including the Placer Ranch Specific Plan) with the
County's policy. Ascent will also evaluate whether the increase in population resulting from the Specific
Plan would increase demand for parks such that adverse physical effects to existing parks could occur.

Transportation/Traffic
Traffic studies for the SIA Plan and the Placer Ranch Specific Plan will be prepared under separate contracts with

the County. The traffic studies will be used to inform the transportation and circulation analysis for the EIR. The
transportation chapter will discuss traffic operation impacts on roadway segments and intersections under existing
conditions, existing plus project conditions, cumulative no project conditions, and cumulative plus project conditions.
The analysis will address peak hour conditions during both construction and operation of the project. A qualitative
evaluation of bicycle, pedestrian, and transit facilities will be provided. Exhibits will be included to display the
existing roadway system, proposed intersection configuration, turning movements, bicycle/pedestrian/transit
facilities, and traffic volumes. As discussed above, Ascent assumes these items are sufficiently analyzed in the
traffic studies. Ascent will coordinate with the County if, upon review of the traffic reports, any additional or revised
information is necessary.

Utilities

Urban development within the SIA Plan area would need to be furnished with sanitary sewer, potable water, and
storm drainage infrastructure. The EIR wilf analyze potential demand for utilities and services, available supply, and
need for expanded physical infrastructure.

Proposed Scope of Work - SunsetIndustrial Area Pian Update and Placer Ranch Specific Plan BIR
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Water — The County wiff provide an SB 610-compliant water supply assessment (WSA) prepared by a
qualified consultant for the SIA Plan (including the Placer Ranch Specific Plan).. It is assumed that the

“Water supply assessment will meet the requiréments of CEQA pertaining to water supply evaiuations

as identified in Section 15155 of the CEQA Guidelines. Ascent will incorporate information from the
assessment into the EIR. Per case faw requirements (Vineyard Area Citizens for Responsible Growth
v. Rancho Cordova) the WSA will be supplemented with additional analysis, as needed. to evaluate the
“likelihood” that sufficient water is available to serve the project and cumulative development. WSA's
require the analysis to consider a 20-year time horizon, but CEQA also requires that the whole of the
project action is considered; thus, if the project has a build out horizon that exceeds 20 years, this
additional demand will need to be considered. If the supply likelihood cannot be ascertained or is
insufficient, the EIR will need to consider alternative sources of supply and the related environmental
impacts. The EIR will need to distinguish between “paper water" and firm entitiements.

Wastewater — Ascent will incorporate information from the Existing Conditions Report as well as
wastewater information that will be developed for the SIA Plan. Information related to the Placer Ranch
Specific Plan will be based on the sewer master plan that wilt be provided by the County. The EIR will
identify the capacity of wastewater infrastructure to serve the plan area and any new infrastructure that
would be needed to serve proposed areas of development. Ascent will coordinate with the County
regarding capacity to serve the project and other planned development with wastewater treatment.

Solid Waste ~ Ascent will review the County’s General Plan and other County documents to determine
the facilities that would handle the project's solid waste generation. Ascent will research existing solid
waste capacity at those facilities and will evaluate whether existing and planned capacity would meet
the project's demand.

Other CEQA Sections
CEQA provides very specific requirements for the contents of an EIR. Ascent will provide the County with a

complete EIR, containing all sections required by CEQA, including the foliowing:

»

Alternatives - Up to nine alternatives (four alternatives to the SIA Plan and up to five alternatives for
the Placer Ranch Specific Pian) will be evaluated in the EIR. Two of the alternatives will be “no project’
alternatives, as required by CEQA {a “no project/no development” alternative and a “no project/existing
SIA Plan buildout” atternative). Up to eight action alternatives wilt be developed through consultation
with the County and will focus on reducing significant environmental impacts resulting from the
proposed SIA and Specific Plan. Note that as an optional task, (discussed at the end of this scope of
work) Ascent’s urban design team would work closely with County planners to provide world-class
urban planning and design expertise in support of development of alternatives to the Placer Ranch
Specific Plan. Please refer to the optional task below for further details.

The EIR will also discuss pofential for off-site alternatives; however, due to the size and scope of the
plan area, Ascent assumes that off-site altematives are not feasible. If this is the case, the EIR wili
provide the evidence supporting this conclusion.

Significant Environmental Effects Which Cannot Be Avoided - This section will clearly and succinctly
summarize significant and unavoidable environmental effects of the proposed project and alternatives
as evaluated in the EIR.

Proposed Scope of Work - Sunsedingustrial Area Plan Update and Placer Ranch Specific Plan EIR
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» Significant lrreversible Environmental Changes — This section will clearly and succinctly summarize
significant irreversible environmental changes that would be involved in the proposed project should it
~ ~be implemented, consistent with CEQA Guidelines Section 15126 (c).

» Growth-Inducing Impacts ~ This section will qualitatively evaluate the plan’s potential to induce growth
and subsequent environmental impacts that would occur (pursuant to CEQA Guidelines Section
15126[d]). Projects generally induce growth by removal of an existing obstacle to growth, developing a
major employment center or other economic catalyst that draws new residents, and extension or
expansion of infrastructure.

» Cumulative Impacts — Ascent will evaluate the impacts of cumulative development on all of the
resource issues evaluated in the EIR. Ascent will work closely with County planning staff to establish
the cumulative setting, which involves identification of reasonably foreseeable related development and
an accurate list of cumulative projects (proposed, approved, under construction).

» Energy Conservation — The EIR will discuss the potential energy demand and impacts of the proposed
project, with emphasis on avoiding or reducing inefficient, wasteful, and unnecessary consumption of
energy. The analysis will comply with the requirements of Appendix F of the State CEQA Guidelines.

» Mitigation Monitoring and Reporting Program — The EIR will include a Mitigation Monitoring and
Reporting Program (MMRP) that includes all of the mitigation measures identified in the EIR and
identifies the implementing party, reviewing/monitoring party, and timing of each mitigation measure,

» Sections required by CEQA not mentioned above include a table of contents and a list of individuals
and agencies consulted. The EIR will include visual aids, such as maps and diagrams, to clearly
present the environmental analysis to the decision makers, responsible agencies, and the public.

Ascent will compile an electranic copy of all cited literature, studies, personal communications, and reference
materials used in the preparation of the EIR. These materials will not be provided untit the Screencheck Draft EIR
{Task 6), and will be updated as needed at the Public Draft EIR (Task 7) and Final EIR {Tasks 8, 9, and 10} stages.

Report Preparers/ References and Persons Consulted/ Appendices
The ADEIR will include a list of report preparers, a list of references cited throughout the EIR, and the technical

appendices providing data and evidence upon which the EIR conclusions are based.

DATIrIIR One electronic copy (MS Word) of the ADEIR for County review (Note
Meetings that in order to streamline the schedule and reduce cost, hard copies
of internal-review documents are not included in this scope of work.)

Task 6 Second Administrative Draft EIR

After the County reviews the ADEIR, Placer County will consolidate, review, and reconcile comments from all
County staff and will provide one set of consolidated, reconciled (that is, non-conflicting) comments to Ascent.
Ascent will attend one meeting to be held after receipt of all County staff comments to discuss the comments in
detail with the County and to coordinate the best approach for addressing any new or challenging issues raised by
the comments.

Proposed Scope of Work — Sunset Industrial Area Plan Update and Placer Ranch Specific Plan EIR
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Based on the comments received from County staff on the ADEIR, Ascent will prepare a second Administrative
Draft EIR. All edits will be provided in underline and strike-out format (tracked changes}.

One electronic copy (MS Word) of the second ADEIR for County

Meetings S
PM and PIC attendance at comment review meeting

Deliverables/

Task 7 Screencheck Draft EIR

After the County reviews the second ADEIR, it is assumed that Placer County will consolidate, review, and
reconcile comments from all County staff and will provide one set of consolidated, reconciled comments to Ascent.
Based on the comments received from County staff on the ADEIR, Ascent will prepare a Screencheck Draft EIR. All
edits will be provided in underline and strike-out format (tracked changes). The impact summary table will be
provided with the Screencheck Draft EIR. Unless appendices are substantially revised, no hard copies of the
appendices will be provided at this stage.

DERTEELCIIE  One efectronic copy (MS Word) of the Screencheck Draft EIR for
=T County review

Task 8 Public Draft EIR

Similar to the comments on the ADEIR and second ADEIR, it is assumed that the County will submit a single,
consolidated set of reconciled (non-confiicting) County edits and comments on the Screencheck Draft EIR to
Ascent. Ascent assumes that, at this stage, County staff review will focus primarily on ensuring that the previous
comments were appropriately addressed and will generally not identify new issues. Based on the County’s revisions
and comments on the Screencheck Draft EIR, the Public Draft EIR will be prepared and 15 hard copies of the
Public Draft EIR executive summaries will be delivered to the State Clearinghouses atong with the NOC. tt is
assumed that all public noticing, including mailing of the Notice of Availability (NOA}, newspaper publication,

posting to County website, and the like, will be completed by the County.

Ascent's project manager and principal will attend a Public Draft EIR hearing during the minimum 45-day public

review period and will be available to address issues pertaining tc the EIR. It is assumed that the hearing wilt be
organized by the County. In addition, Ascent will record ali public comments and will subsequently provide to the
County a written summary of the comments received at the Public Draft £IR hearing.

el Fifteen (15) hard copies of the Public Craft EIR executive summary
IRTINEE and NOC delivered to the State Clearinghouse

Thirty-five {35) hard copies of the Public DEIR (25 copies for decision
hearings and 10 copies for public county, library, and staff copies)
PDF files of the Public Draft EIR

PM and PIC attendance at one (1} Public Draft EIR hearing.

Task 9 Administrative Final EIR

Proposed Scope of Work — Sunset Industrial Area Pfan Update ane Placer Ranch Specific Plan EIR
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The purpose of this task is to prepare an Administrative Final EIR (AFEIR) that includes responses to all written and
oral comments received from agencies and the public during the public review period, and fo show changes to the
Public Draft EfR. After comments on the Public Draft EIR are received, Ascent will meet with Placer County fo
discuss the comments and to develop a strategy for responses. Ascent will prepare a list of commenters, compile
and organize the comments, and develop draft responses to significant environmental points raised in the
comments. It is assumed that responses will involve explanation, clarification, or elaboration of existing analysis and
findings, buf not include new analysis, issues, or alternatives. The scope of the response-to-comments effort is
difficult to predict in advance. This scope of work assumes that responses would be completed with approximately
380 hours of technical staff labor. Ascent will alert the County if the number of comments received, or the number of
technical issues raised, would exceed the response preparation time included in this scope of work.

The AFEIR will include the following components: an introductory chapter; description of any changes to the project
since the Public Draft EIR; all excerpted text revisions to Public Draft EIR chapters with modifications indicated in
strikeout (strikeout) for deletions, and underline (undetrling) for additions; a list of persons, organizations, and public
agencies commenting on the Public Draft EIR; enumerated comment letters and public hearing notes; and
responses to the environmental issues raised in comments received on the Public Draft EIR. Reproduction of the
entire Draft EIR with revisions and maodifications is assumed not to be necessary and is not included in this scope of

work.

ARl One electronic copy (MS Word) of the AFEIR for County review
UGEHLIEE P\ and PIC attendance at public comment review meeting

Task 10 Screencheck Final EIR

It is assumed that Piacer County will review the AFEIR and consolidate comments from all County staff and provide
one set of consolidated and reconcifed comments. Based on the County's revisions and comments on the AFEIR,
Ascent will prepare a Screencheck Final EIR for final review.

DENEE LI One electronic copy (MS Word) of the Screencheck Final EIR for
UL County review

Task 11 Public Final EIR

Following approval of a Screencheck Final EIR, Ascent will prepare the Public Final EIR. Proposed responses to
pubtic agency comments will be provided to those agencies at least 10 days prior to certification of the EIR, in
accordance with 21092.5 of the CEQA Statute. It is assumed that the County will facilitate any distribution of
responses fo individual commenters,

el Thirty-five (35) hard copies of the Public FEIR (25 copies for decision
Megtings hearings and 10 copies for public county, library, and staff copies)

PDF files of the Public FEIR

Task 12 Findings and Statement of Overriding Considerations

Proposed Scope of Work - Sunset Industiial Area Plan Update and Placer Ranch Spedific Plan EIR
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Ascent will prepare CEQA Findings of Fact and, if necessary, a Statement of Overriding Considerations for use by
the County. The Findings will specify the mitigation measures that have been incorporated into the project, as well
as any mitigation measures that have niot; and will explain why certain measures have been found to be infedsible.
If applicable, the Findings will also identify any project alternatives that could reduce adverse environmental effects
but are not being implemented due to infeasibility {with an explanation regarding why the alternative is infeasible).
Ascent will prepare a draft of the Findings and wil submit (electronically) to the County for review and comment.
Once County comments are received, Ascent will incorporate comments and produce ten copies of the final
Findings for inclusion in the Board of Supervisors decision hearing materials.

IS8 One electronic copy of the draft Findings
WEE Ten (10) copies of the Findings for the decision hearing materials
One electronic copy of the MMRP

Task 13 Project Management and Meetings

Ascent's management team will devote effort each month to ensure an efficient and timely process for project
execution. Ascent will maintain close communication with County staff to help consistently meet the agencies’
objectives, maintain the schedule, and stay within established budget. Ascent will prepare monthly progress reports
regarding the project schedule, status of technical studies, information needs, and status of the contract. (Note that
a separate task is identified below for coordination between the SIA Plan Update and the Placer Ranch Specific
Plan, which is critical to the efficiency and success of both plans.)

In addition to the meetings identified above, the PIC, PM, and Assistant PM will attend meetings with County staff
and participate in public workshops, meetings, and hearings. The list below identifies the meetings that are included
in this scope of work. Ascent will attend additional meetings, if requested, subject to a medification of scope and
budget:

» Ascent's PIC, PM, and Assistant PM will attend bi-weekly coordination conference calls for up to two
years (48 calls) with County staff.

» Ascent's PIC, PM, and Assistant PM will atiend up to ten project meetings. These may include
meetings with Placer County staff, and/or representatives of key agencies that may have some review
or approval authority over the project, including City of Roseville, Caltrans, Western Placer Waste
Management Authority, Placer County Water Agency, US Army Corps of Engineers, California
Department of Fish and Wildlife, and others.

» Ascent's PIC and PM will aftend up to two public hearings for certification of the EIR, including one
Placer County Planning Commission hearing and one Placer County Board of Supervisors hearing.
Ascent will coordinate with County staff if additional Ascent staff are needed at the hearings and/or if
attendance at additional hearings is needed.

Up to forty-eight (48) bi-weskly coordination calls

WL PIC, project manager, and assistant project manager attendance at
ten (10} face-to-face meetings.

Deliverables/

Proposed Scopeof Work - Sunset industrial Area Pian Update and Piacer Ranch Specific Plan EIR
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PiC and project manager atiendance at up to two {2) certification
hearings.

- Twenty-five {25} copies of the Findings for the decision hearing
materials

Task 14 SIA Plan and Placer Ranch Coordination

Because Placer Ranch is located within the existing SIA Plan boundary, it is critical that the planning processes for
the Placer Ranch Specific Plan and the SIA Plan Update integrate as seamiessly as possible. This task includes
dedicated project management time for coordination between the Placer Ranch Specific Plan team and the SIA
Plan team. With Ascent as the County's CEQA consultant working closely with both teams, we would have the
unigue opportunity to help facilitate this coordination with respect to environmental issues. Ascent's PM, Assistant
PM, and PIC will participate in monthly coordination calls with the County and SIA Plan team. Ascent will also
communicate with the County immediately if any environmental issues arise on one project that would affect the

other.
LI Up fo twenty-four (24) monthly coordination calis with the County and
LN SIA Plan team

Contingency/Additional Directed Analysis

Due to the high priority and fast-paced schedule of the Placer Ranch Specific Plan, and the complexity associated
with dual planning processes, Ascent recommends that the County set aside a contingency in case any unexpected
issues arise that require attention outside of this scope of work. The contingency would allow County staff to review
any potential out-of-scope need and authorize the use of these funds for that purpase. The contingency/directed
analysis budget would not be available to Ascent without written authorization from the County, Ascent proposes a
contingency budget of $50,000.

Optional Task

Ascent understands that no additional iterations of the Placer Ranch Specific Plan are anticipated; therefore, this
scope of work assumes that the current version of the Placer Ranch Specific Plan (August 18, 2015) will be the
version evaluated in the EIR. However, the EIR will include three action alternatives (described above) to the
proposed project. For this optional task, Ascent’s urban design team, led by Allen Folks {see attached resume),
would confribute urban pianning and design expertise to the alternatives development process. This would allow the
County to identify atternative plans that could not only reduce significant environmental impacts, but also provide
plan fayout options (e.g., reconfiguration of land use type, density, and orientation; optimization of circulation
network and mobility; adjustments based on economic development priorities) This optional task is not included in
this scope of work or the attached cost spreadsheet; however, it is estimated that this task would cost
approximately $35,000. Ascent is available to discuss this optionaf task further, if the County is interested.

Proposed Scope of Work — Sunset Industrial Area Pian Update and Placer Ranch Specific Plan BIR
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Scope and Budget Assumptions

Ascent has prepared the enclosed cost estimate based on our current understanding of the project from information
provided by Placer County. The following assumptions explain the basis for the price and effort to implement the
scope of work. Please note that the cost is estimated based on a good faith effort and current understanding of the

project needs of Placer County.

1.

10,

Reports and studies provided to Ascent will be adequate to prepare the EIR analyses for the respective
technical chapter, including cumulative impacts. Ascent will not need to supplement any technical
report, excepted as specifically noted in the scope of work.

Information needed by agencies to support subsequent permits will be included in the EIR to the
degree specified in the scope of work and based on limited coordination, but completion of permit
packages and extensive agency coordination and/or negotiation is not included.

The EIR will use a single format and layout, agreed to by Placer County prior to document preparation,
The format and layout of the document will not change substantially during the environmental review
process.

It is assumed that administrative draft deliverables will be reviewed only by County staff and will not be
circulated fo other agencies.

Review cycles for preliminary versions of the environmental document are specified in the scope of
work. Additional review cycles or additional versions of administrative or other drafts are assumed to
not he needed, but can be added, if desired, with a budget amendment.

To facilitate the overall schedule, the County will provide Ascent with one set of consolidated, non-
conflicting comments on administrative draft deliverables that are submitted for review. If conflicts arise
between comments from County departments, the County will reconcile the conflicts and advise Ascent
about the appropriate direction.

It is assumed that revisions to the ADEIR and second ADEIR will consist of minor elaboration,
clarifications, explanation, and text edits. if substantial revisions, enhanced analysis, or new research is
required, an amendment to the scope, budget, and schedule will be required.

This scope of work includes a description of the total number of meetings and conference calls to
prepare the EIR (including kickoff, scoping, public hearings, and project meetings). Ascent will track
and report the use of coordination meetings, conference calls, and public meetings. If the number of
meetings or calls or the required level of effort exceed that which is included in the contract price,
additional meetings and calls can be added with an amendment of scope and budget.

Costs have been allocated to tasks to determine the total budget. Ascent may reallocate costs among
tasks as needed as long as the total budget is not exceeded.

The Final EIR will consist of the unmodified Public Draft EIR, plus a Responses to Comments volume
that includes an introductory chapter; a list of persons, organizations, and public agencies commenting
on the Public Draft EIR; enumerated comment letters and public hearing comments; response to the
significant environmental points raised in comments received on the draft environmental document; all
text revisions to the draft environmental document assembled in a chapter with medifications indicated

Proposed Scope of Work - Sunset industrial Area Plan Update and Placer Ranch Specific Plan BR
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1.

12.

13.

14,

15.

16,

17.

18.

by redline/strikeout or marginal lines; and a Mitigation Menitoring Plan. Reproduction and moedifications
of the draft environmental document is assumed to not be needed.

After public review of the Public Draft EIR, Ascent will prepare a list of commenters, compile and
organize the comments, review and evaluate the comments, and meet with the County ¢ discuss and
develop a strategy for responses. A placeholder value for written responses to comments is included in
the budget at this time, but because the number and complexity of comments are unknown, and
therefore, the level of effort to respond to comments is difficult to predict in advance. This value will
need to he revisited upon receipt of comments. If effort required to complete this task exceeds the cost
estimate provided in this scope, Ascent will alert the County that an amendment of scope and budget

will be required.

The proposed scope of work does not include labor, reproduction, or other costs after the filing of a
lawsuit. If the environmental document is challenged, Ascent is available to assist in the lead agency's
response to a lawsuit, subject to an amendment to the contract and budget. Assembly of an
administrative record or project record, whether needed for litigation or other purposes, is not included
in the budget, but can be added with a budget amendment.

Ascent will receive the County’s approval of the project description prior to initiation of environmental
analysis. It is assumed that the project description will not change after submittal of the NOP for
release to the public. If the project description is different than that provided in the NOP, Ascent will
consult with the County about whether the scope and cost of the environmental analysis needs fo
change. After the description of the project and alternatives are approved by the County for use in the
environmental document, it is assumed that they will not change during the course of the environmental
analysis and document preparation.

Ascent will maintain electronic copies of reference documents or portions of documents cited in the EIR
and will make the electronic files available during public review. Ascent will submit electronic copies of
references to the County for project files upon completion of the environmental process.

It is assumed that no new substantive issues, alternatives, or topical areas of research or analysis will
be identified through the scoping process or during the course of analysis.

Existing studies, background materials, GIS data, and mapping are assumed to be complete,
technically adequate, and sufficient for use in the EIR. No supplemental analysis will be needed.

Because of the uncertainty with regard to printing costs (e.qg., document size, number of calor exhibits,
number of oversized exhibits), Ascent will revisit with the County the adequacy of the placeholder fee
for document production. If actual costs exceed, or are projected to exceed, the value assumed in
Ascent's fee, an amendment to the budget will be required.

The price is based on the schedule included within this scope of work, Should significant delay occur
{more than 120 days) for reasons beyond Ascent's control, a budget amendment or additional charges
may apply to the remaining work, based on labor rates in effect at the time.

Proposed Scope of Work - Sunset Industrial Area Plan Update and Placer Ranch Specific Plan EIR
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ATTACHMENT 2

FIRST AMENDMENT TO PLANNING SERVICES AGREEMENT
PROFESSIONAL CONSULTANT SERVICES — MINTIER HARNISH PLANNING CONSULTANTS

THISFIRST AMENDMENT TO THE CONSULTANT SERVICES AGREEMENT is made and entered
on this day of , 2016, by and between the COUNTY OF PLACER,

hereinafter referred to as COUNTY, and MINTIER HARNISH PLANNING CONSULTANTS, hereinafter
referred to as CONSULTANT.

WHEREAS, on November 18, 2014, COUNTY and CONSULTANT entered into a Contract whereby
consulting services would be provided to the COUNTY; and

WHEREAS, the parties have agreed to an adjustment of the services to be provided by Consultant
under said contract and the compensation for those services.

NOW, THEREFORE, IT IS MUTUALLY AGREED by and among the parties as follows:

1. That section 1 of the original Contract shall be amended to provide for the change in scope of services
and compensation as follows:

The CONSULTANT agrees to perform the change in services as set forth in Exhibit “A”
attached hereto and incorporated herein by reference, and the total compensation to be paid
CONSULTANT for these changes in services resulting in a net decrease of $61,370.00 as set
out in Exhibit “A”".
2. The COUNTY agrees to pay to CONSULTANT $937,495.00 as the sole compensation under the
Contract and as amended by this First Amendment.

EXCEPT as specifically modified above, all of the remaining terms and conditions of the said Contract
shall remain and continue in full force and effect.

COUNTY OF PLACER:

By: Date:
David Boesch, County Executive Officer

CONSULTANT:

By: Date:

APPROVED AS TO FORM:

By: Date:
County Counsel

APPROVED AS TO CONTENT:

By: Date:
Paul Thompson
Interim Agency Director
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1415 20™ Street
Sacramento, California 95811

. . : . (916) 446-0522

m FAX (916) 446-7220
E ntlerha rn ISh mintier@mintierharnish.com
planning consuiiants www.mintierharnish.com

June 14, 2016

Sherri Conway, Project Manager
Pianning Services Division
County of Placer

3091 County Center Drive
Auburn, CA 95603

RE: Sunset Industrial Area Plan: Scope and Budget Amendment
Dear Sherri:
Scope and Budget Amendment

BACKGROUND

The County recently initiated the preparation of the Placer Ranch Specific Plan and retained a
consultant team led by MacKay Somps. The planning area for this project is within the
boundaries of the Sunse! Area Ptan, which is currently being updated by County staff and a
consultant team led by Mintier Harnish. County Counsel has determined that the CEQA analysis
for the two projects should be a single, combined Program and Project EIR. This requires an
amendment to the Sunset Area Plan work scope overlap in the two concurrent planning efforts
will require ongoing coordination and collaboration between the two consuitant teams, as well
as with County staff directing the two planning efforts. Regular, coordinated communication
between the consultant teams and County staff will be essential to assure consistent project
assumptions, shared data, and unified planning strategies. Finally, over the past year there has
been a significant amount of work performed by the Sunset Area Planning team that has been
beyond the scope of the approved scope and budget, including meeting attendance,
background report preparation, and project management refated to status changes with the
Placer Ranch project.

WORK SCOPE

Elimination of Task 8: Preparation of the Separate Sunset Area Plan Program EIR

Most of the Task 8 work scope and budget for the Sunset Area Plan Program EIR is
recommended for elimination. This scope and budget should be added to the Ascent
Environmentat work scope and budget for the combined Placer Ranch Specific PlanfSunset
Area Plan EIR. A small portion of the scope and budget would remain in the Sunset Area Plan
to assure continued coordination, information sharing, and document review by the Sunset Area

planning team.

Placer RanchiSunset Area Plan Team Coordination General Coordination. Placer Ranch
and SIA Plan consuftant team representatives should confer periodically with County staff
during the plan preparation stage to coordinate their planning efforts, schedules, and progress.
Project coordination will take two basic forms: general overalt coordination; and coordination on
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specific topics, such as infrastructure, circulation, and financing plans. This effort will include up
to three face-to-face meetings of the full project teams and County staff, up to six meetings of
selected team members and County staff to coordinate on specific topics (e.g., wet
infrastructure; transportation/circulation; financing plans; economic strategy; land use; and
urban design), and regular conference calls

Additional Meeting Attendance

Sunset Area Plan team members attended several additional meetings not inciuded in the
approved work scope and budget. This work included the preparation for and attendance at
project status briefing sessions for the Board of Supervisors and County CEO. Specifically,
Mintier Harnish and Economic and Planning Systems (EPS) staff prepared for and facilitated
briefing sessions for Supervisor Duran on April 14, 2015, Supervisor Weygandt on May 8, 2015,
David Bosch, CEQ, on May 11, 2015, and the full Placer County Board of Supervisors on June
16, 2015. The consultant team also was requested to aittend a meeting at the Materials
Recycling Facility on October 27, 2015, for a briefing by County staff on the odor issues
impacting the Planning Area and development alternatives.

Additional Background Report Costs

The Sunset Area Pian Background Report preparation (Task 2) took substantially more time
and effort than anticipated in the approved scope due to on-going status changes with regard to
the Placer Ranch project, as it was at first being processed by the City of Roseville, and later as
the application was withdrawn. The original work scope was based on the expectation of a
single round of staff review and comments on the administrative draft. However, there were
multiple rounds of review and revision, which required significant additional consultant team
time and resources. The Consultant team incurred substantial costs in excess of budget and
are requesting a budget amendment to cover a portion (approximately 25 percent) of those
costs.

Project Management

The time required to coordinate between the Sunset Area Planning team and County staff has
been far greater than anticipated in the approved work scope and budget. Pan of this is due fo
the increasing complexity of the project, and part is a resuit of the changing nature of the Placer
Ranch project. All of this has resulted in a high frequency of project management coordination
calls and meetings, which has largely exhausted the Project Management budget. This is not
unusual for a major project such as this, particularly given the number of consuitant team
members and County staff involved. Additionai project management funds are necessary to
assure effective Sunset Area Plan project coordination for the remainder of the project. '
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CONTRACT AMENDMENT

The following summarizes the budget amendment request:

Reduction of Task 8 (CEQA): -$172,535
Placer Ranch/Sunset Area Plan Coordination: $48,440
Additional Meeting Attendance: $12,725
Additional Background Report Costs: $ 20,000
Project Management: $ 30,000
TOTAL BUDGET AMENDMENT REQUEST: $111,165
NET BUDGET DECREASE: $61,370
Sincerely,
'—‘_—-——'-_H.’-—-'""—'—_

ames Harnish, JD
Principal

JNH:twj
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